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I would like to take this opportunity to welcome 
all of you to this embassy. I know that for some ( 
of you this is your first opportunity to learn how 
the embassy functions within the context of Japan, 
while others of you are already more familiar with 
Japan and could be up here assisting in the planned 
presentations. I hope this latter group will bear 
with yet another discussion of their "daily bread" 
so that others may have some food for thought. 
The U.S. Mission to Japan is one of our largest. 
We have a staff of almost 800 representing over 20 
different government agencies which provide a wide 
range of services not only for our government but also 
for many in the local American and Japanese communities. 
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Our relationship with Japan is one of our most important. 
There is a great deal going on in the economic, political, 
and scientific fields here which is very important to 
both of our countries. You've heard and read about these 
already, I'm sure; you will hear more in the 
presentations later in the morning. 
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Other more specific ways in which we are involved 
include the Business Information Center, maintained 
by the Economic/Commercial Section for Japanese 
businessmen and students interested in U.S. trade 
opportunities, and for Americans and their companies 
with an interest in the Japanese market. 
The embassy's Consular Section annually issues the 
amazing number of nearly 500,000 visas for Japanese 
wishing to travel to the States. It also assists 
visiting as well as resident Americans with passport 
services, registration of marriages and births of 
American citizens, and visitation of those unfortunate 
few who are in Japanese prisons. The Internal Revenue 
Representative will help you with your federal income 
tax. This is just the beginning, you will hear of many 
more during this seminar. 
Some of us are more closely involved than others in 
the many activities of the mission but each of us in 
the official family in many different ways contribute 
to the overall effort. It is an exciting time to be in 
Japan and I appreciate your support and help in making 
our effort here the success it is. 
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I would like now to introduce to you Bill Sherman, 
our Deputy Chief of Mission. Bill will introduce 
the many members of the staff who are here with us 
and will also start off this morning's session with 
an over-view of the embassy's role in Japan. 
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